SCOPE OF SERVICES
HUMAN RESOURCE MANAGER

The Contractor shall communicate with the Chief Executive Officer or any other party designated
by that Officer in connection with the performance of the duties under this Agreement and shall
fulfil any other duties reasonably requested by the Employer and agreed to by the Contractor.

During the period of this Agreement, the Contractor shall ensure that the services performed
pursuant to the requirements hereof shall conform to all applicable law and regulations
promulgated by the legal constituted Authorities of the government of Trinidad and Tobago.

TASKS

o Interprets the Region’s Strategic and Business Plans and determine the Human
Resources Planning requirements to give effect to strategic and business objectives so
that Human Resources initiatives are aligned to business strategy.

o Designs and assists with the implementation of organizational development initiatives
to ensure relevance with environmental changes at the regional, national and
international level

o Monitors the implementation, application and effectiveness of established
organisational development plans and programmes.

o Liaises with and provides technical guidance to Line Managers on the determination
of and provide for appropriate organizational structures, job analysis, job design and
staffing establishment.

o Utilizes data from the Human Resources Information System to support forecasting,
planning and decision making

o Assists in ensuring the effectiveness of the Authority’s performance management
system using a result-based management approach

o Ensures that Performance Appraisals are carried out by Line Managers and supervisors
in keeping with Human Resources Policies and Procedures and that training needs are
identified to support employee development.

o  Assists in the development of the Authority’s training budget.

o Designs, develops and coordinates in collaboration with the Coordinator, Staff
Development Unit and the Training Officer the implementation and evaluation of the
Authority’s Training Programmes to ensure the achievement of desired objectives.

o Participates in the Authority’s strategic planning exercise.

o  Prepares Board notes as required by the General Manager-Human Resources.

o Develops policies and procedures as required to support the Organisational and
Employee Development Unit.

o Liaises with Line Managers to identify meaningful Human Resources Development
needs and to design a structure and implement suitable Training Programmes for their
respective employees.

o Ensures the provision of Counseling, Talent Management, Career Guidance,
Succession Planning and Behaviour Modification Services for staff at all levels in the
Authority.

o Develops and implement a training agenda annually for building management
competencies.

o Provides leadership in influencing organisational change in the Authority.

o Develops a learning culture in order to develop the organisation and individuals.

o Collaborates where necessary with external training providers in the delivery of
training programs.

o Develops and implements an effective workforce development strategy.

o  Supports the Authority by engaging in initiatives to promote the organisational culture.

o Establishes metrics to manage the performance of the Organisational and Employee
Development Unit.

o Provides support to General Manager-Human Resources on structure and culture to
support organisational changes.



o Performs related work as may be required by the appropriate Authority.

MINIMUM QUALIFICATION, TRAINING AND EXPERIENCE

o  First Degree in Human Resources or Education from a recognized university.

o Postgraduate certification in a specialized area of Human Resources would be an asset.

o A minimum of seven (7) years’ experience of which three (3) must have been in a
specialist field.

o Experience in managing change in large complex organisations and a track record of
participation in organisational transformation activities with strengths in facilitating
the management of change.

o Experience at managing the training portfolio of a large organisation.

o Any equivalent combination of training and experience.



